1. O6mue nosoxenus

I.1. TTonoxenue o KIOUEBLIX M0Ka3aTeNAX dQPEKTHBHOCTH AESITENbHOCTH
[1e/1aroruiecKuX paboTHUKOB MyHULIMITAIIBHOIO GIOPKETHOTO JOIIKOIBHOIO
obpasoBatenbHOTO yupexaenus «Jlerckuii cag No 35y (nanee-Ilonoxenue)
pa3paboTaHo B COOTBETCTBHHM C 3aKOHO/IaTe/ILCTBOM PD.

[.2. Tepmuubl, ucrionssyemsie B [TonoxeHun.

IheKTHBHOCTD €STEILHOCTH - OLECHKA 0CTHKEHHUS 11e1aroroB 06pa3oBaTenbHO
OpraHM3alKy MOCTaBJICHHBIX LieJIel U 3a1ad.

CucTemMa MOTHBALIHY - (POPMBI HEMATEPHAILHOTO CTHMYIHPOBAHHMS, OCYLLECTBIISIEMbIe
MBJIOY «/letckuit cax Ne 35» B OTHOLIEHHH 1€ 1arOrMuecKux pabOTHUKOB
MYHHLMIIATEHOTO 00pa30BaTeIbHOTO yupekIeH s (aallee-Tesaroru) o pes3ylbraTam
() (PEeKTUBHOCTH NEATETLHOCTH.

Kiouesble nokasateiis so¢dexrusroctn (KPI - Key Perfomance Indicator) -
KOJIM4ECTBEHHBIC 110KA3aTeIIH, MO3BOJIAIONINE OLEHUTh 3D(DEKTUBHOCTD e TENTbHOCTH
[1C/1aroru4ecKiX paboTHUKOB MYHHUIMIAILHOTO GIOKETHOTO AOLIKOIBHOTO
o0OpasoBare/ibHOro yupexaenus «Jlerckuii cag Ne 35y,

I.3.  KinoueBsle nokasaresnu 3)(eKTUBHOCTH T 1arorHueckKux pabOTHUKOB
paspaboTaHbl Ha OCHOBE aHAIM3a CTPATErMUeCKMX Lieseil 1 3a1ay o0Opa3oBareabHOM
OpraHH3aLuH,

[.4. OueHka 1ocTHKEHUS KIIOYEBbIX MOKasaTenei 3ppekTHBHOCTH [POU3BOIUTCS TIO
OKOHYAHMH KakK/10T0 OTYETHOrO neproa. OTYeTHBIN NepHOJl paBeH KalleHapHOMY
rojy.

I.5. Perynsipuelii nepecMOTp 1 akTyanu3alus CHCTEMbI KIIOYEBbIX TOKa3aTeeil
s(phexTuBHOCTH OCyIIEeCTBsIETCS He pexe, YeM | pa3 B 2 roja.

KoHTpouib 3a cBOEBpeMEHHOCTBIO aKTYaNH3AIHM KITFOYEBBIX TOKa3aTeleil
s dexTHBHOCTH OCYIIECTRIIsIET anmMUHKCTpateil MBJIOY «[etckuit cag Ne 35%.

2. Llesin M NPHHUHIBI CHCTEMbI MOTHBALIMH

2.1, lenblo cUCTeMbl MOTHBAILIMH SIBJISIETCS MOBBILICHUE > dexTuBHOCTH
ACATENPHOCTH MElaroros, a Kak cieAcTsre ¥ 00pa3oBaTeIbHON OPraHU3aliuy B LEJIOM
2.2, llocraBneHHas 1eab JOCTHTAETCS 4epe3 CO3/1aH1e U BHEJPEHUE NMPUHIIUIIOB
MOTHBALIUU:

2.2.1. IlpuHIMI KOMITIEKCHOCTH

Cucrema MOTHBAIIMHK 1TPeJICTABISET COBOI COBOKYITHOCTB (hOPM H METO/I0B
CTUMYJHPOBAHUS NE/arorniecknX paboTHUKOB (HemMaTepHanbHble GOPMbI MOOIIPEHHUS U
HaKa3aHusl).

2.2.2. IlpuHumn cooTBeTCTBHS

[lpumensiemas B cooTBeTcTBUM ¢ HacTosmM [To10keHeM CHCTeMa MOTHBALIUU
HANPAMYIO 3aBUCHT OT Pe3y/IbTaTOB ESITE/IbHOCTH ME1aroroB 3a OTYETHbIH MePHOL.
2.2.3. TIpuHLMIT OTKPBITOCTH



